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Sinee Azeney obefl time is not cvailebie O qooums-
plish thie project it is Turther recommended that
tyraining officer of the Gifice of Security be regponcll

for edvising, working und cooperabting with wn oulsikl

conbractor Lo develop the metuad materlals.

It is estiuated thad it would reguire sppyoximated

nine (9) man months of work effort {9 - i2 won

time) requiring spproximately $25,000 to $35,000 1

costs.
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A caoce provlem should bae weltten by a sbaff merber of

z
the 08 troining gyoun, nreferebiy I»’Er._ 25X1A9%9a

who is an expericnced survey men. This Hroblem would

form the basis for 211 students *to conduct thely survey

o E T e et g me e it ST a e £
o5 & basls vhere wost-discussion of the

-

Sroolem would

k-
¥,

e meaningful.
Tre lecturer chosen Zor this task {Safoty lossons) be
TN teTa

VLT U NP IN: AO, S
RS ATEDILD WhACH uon

given 8 ol ol waid o

“ 5.
Cne ’uu.&. o Q‘Y I

siudents sxe cupocted to
course. The 5¢ podide Mpzs sghould be rigidly Jellcwad.
Thls materiel should bo doveleped by the nresont OF

training stalf,

IZ. Security Briefing

L.

2.

The present training & z*cctc: ol OF develop s new course
plan to incerporsite an expanded traianing cycle 4o allow

for the teaching in detell of the security topics. This

new lesson plen should be detalled to include new approaches

“to teaching.

The present 08 tralning director reschedule the bricfing
program to accommodate the films throughout the learning

cycle.
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the basics of hyvicul Suewrlol. This L8 Cows IR &
four (&%) week poriol.
¢, Chjeebtive ol he coursc in o brein thoe powsomnel i
verious functional tesks such a8 elarn syseens, opening
£ safes, end others. Iia a superficiel manner the
course deels with the theory of these objecta. Or
as ﬁha official course oubline states:
"The POC is designed to provide Gverseas
Security Officer assignecc with & basic under-
standing of physical securlty and counters

o]

audic. concepts, and sufficlent practical
knowledge to install, maintaln, and repalr

pecurdty couipment of limited conplexity.”

&

Approved For Release 2000/06/13 : C|A-Rdﬁ*i-§59h;dﬁ"7ﬁoooeoo130006-3
‘ d dea 8T At b

i e

T

i




Approved For Release 2000/06/13 : CIA-RD
&S P78- 04007A00@0130006 -3

d.

\Ji._-\)ii%.-i

1t is not, however, the intend o this course Lo uake
coulpment Yechauiclans oue of these students bubt to teach
then whers, vi.‘lc.u; snd how to ube experts availeble o
thom din the Asgncy.

Course Tovico: Basically the course ig dlvided intc

ten (10} topic oreas. Shose toplea ere:

] T gy Sl e o oo
chew PRYeEhE S S S R bt

» ¥, o e

La vt and DEOTL ORI

- PRI, ¥ [ T T e
S Cigaoifiad Voo endl DoOCumEnt LEBILSulURea
b

6, TFirearms Familiarization

7. Resctlon to Emergency Situatlons

8., Investizative Considerstions of Sabotage

9., Pouch Securivy

10. Counter Audic Concepts and Eguipment
Within the time constraints lwposed by the four (&)
wecks availlable certain topies (il.e., safe heeping
equi;gmnt) wers allocated large blocks of Time {severs
days) while others (L.e., pouch sscurity) were only
allocated smell tlme blocks {1} hours) on the schedule.
The result, of course, wWas that meny topics presented in

the course were lightly trcated.

. G
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{onclusions and Rocon

A. OfPice of Becurity Dolicy s

S e PR s s asan ey
(L R@SRAAOLOEIE AT

1.

2.

3.

The prime weskness of the Physlcal Securdty Course

is the fallure to toach the OS vegs and pollcies.

At the present time this materiel is "offered” to

the students bub they do not respond by self-teuching.
The regs and policy wenual- is s rather dry and semi-
legalistic document which is outdated both in time
and language waich from 1ts very design dlepels

any motivetion for a student to veed the documant,

12t alone learn from 1t.

It is recognized by wost individuals in the trainlng

group that the monusl is in need of change. It 1s

10
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the tixe or
units on thiag topic.

e i~ o o ] i g 4 2] .
Hecommandotion: In the Lirht of the groab need for 08

LR e e

£y %ty o G - 3 £ - - oy
perstaned exnd ¢ther Aroney emmlovess' noeds t0 lonom
o [ o . A ) o P o, o -
she 00 regs and policics for the benefit of the Arsnoy

Laln L s
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doveloned,
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o P S L - B FURES S SV SR
f.s’}u’:n.-v wobsndda WO LRLCLALEN

ex o gt e 1%,

i:lO 1 R g R P PN £ oy el : ! e
» s & i N W N d .m kuus.-«.x.s..u SO KRS ey

2 e 5 et o o A .
RN Ry v e D it :-;_u;\i_.f o

o s Mo et 1 RPN N J e, 2 .
policy, {2) tu explors and develop the optimun toaching

forwmat for this tesk asd {3) to sctually develop the
teaching units.

Since Ageney staff time is not evailsble to
accomplich this project 1t is further rocomtonded
that the trainiyg officer of the Office of Securiiy
be responsible for advislng, working and coogperaiing
with an cutside conbractor o develon the actuwld
materials.,

It is estimsted that 1t would reaulre approxie
wately nine (9) mzn wonthe of work effort (9 « 1
months elspoed tima) requiring spproximaotely $85,000

to $35,000 in outside costn.
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B, Burvey Problom of the Phyelenl Sceurity Course is aso

Q,' Cone l

84 ot o
areg o cludenmt dllfieuliy.,
LN edearly dedinad
g T o A S e
constralnis 13 Looed On The lsaroor , the

T s mojor affort wore digtorted.

Since i:iw WTVey pronlem wes

. e N o S S S L v
es oo Lis mRINET, Jicditobions wnd the
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& CRDe """ubm,faz L ER SN STy mashar of

vhe 0% Sroining suoun, veefersbly e, _ 25X1A9a

Pt " .

& PR " I A ey
vha iz an C}\m"‘ rioaced our SVOY RSt ol (‘T‘QJ’ LWL

- o

Torm The besle Yor o1l studeats to conduob thoir
survey on & basis vhers post-discussion of the

problem would be wmeeningful.

x ..

Ty Course wereg not

properly presented.
stood facts v
and poor learning.

test rosulte on this

Safety lessons of the Paysical Securd

The resulb was o series of wisunder=

esulting in considerable student confuszion
This was ¢videnced by extremely poor

seetlon of the course.

Reconmmendations

1.

The lecturer chosen for this tesk be given a seb of

wnlt objectives and test items which the sbudents ave

s

expected Vo kaow at the conclusion of the course. Sneco

 guide lines should be rigldly followed. This mnhorini

should be developed by the present 03 tralning starf,
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Security Briefing.

a’

Ca

d.

I. Backe rcmnd

b

The Sceurity Briefing coursze i presented weekly. The
cnroilment w?l vory Drom e dew sbudents o a8 nany &as
30 or more. ALl students are now hives.

Purncse of the course iz to provide o *‘ecvriw riefing

4 - e it S
auees ‘...“l\.:" v BT S

3 - P o ati ]
o ail new SXOLGRLLON
e s ‘gf‘*" ok pnd Snvoaiokolsy ofter oou 1o} SIS o
WOrk QOSIohnanis OnO LDMCGLLTOLY duued SOl Sob cupariance.

il

Chjective of the briefinz iz to provide thost new enployess

with the purpose, procedure, and ratigsels for tha f
sgeurity progoa.

The briefing is held in three (3) sessions, The LTirst
saasion covers the initial briefing in one and threas
quarter hours during Yednesdays. The second on Monday

18 three hours long, while thé final of the *chréa sesalons

18 held Fridsay morning for a simllar three-hour session.
o

II. Course Topics

B

In a briefing seésion of this type the topics are novwally
covered in the first doy in cursory form, erplificd on the
second session, and reinforced through illustraticns and
case histories durlng the final session. Specifically

the toples covered sre as follows:

1h

{‘g st Rt
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1. Fivst Scoston {1 3/4 hours)

&. Historical Bockzround of the Agsney

b. Raticazle for Sgcuritly

ecurlty Cleorence Methods

Q
w

4. Heedelto=linow Frincinle
! ¢. Cover
. Personal Cozduct

e g gpen T e ) L pam s gt o
Ge Phyzsicaa Scousdlly

b. ¥hy scourdly

¢. Hoy of security

Part II. Securlty Indoctrination Program
d. Physleal security

&, Cover

P. Outelde acetivities

R Test of sbove

3. Third Sescion {3 Lhours)

' . a. Tour (4} filmed case historics to illustrate

pessicons one and two moberisl.

b. Course Review: As commented earlier the purpose of these
briefiny scsslons ls to vresent the fundamentels in sesslon
ong, amplify in session two, and illustrate and relnforce

the topics in the :f’ilz‘:wcl cese problens.

Ty
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to which they must orally wespond with observasicons ©i the

A

) " s S o, - o om e e S e ot AT o5 e 0y e
problen snovors. Soonlon LRXCe b seabed" by @liowing

bricf discussions of cach film and the discussion o any

polnks Talsed by the cose DHYODLEMS .

Recowrondablons

iil.

.
G, arci of securliy briefing woukd
weinge dnto o formal Fegurss® wabion
Lhan & bvr‘iei;‘ina;. 55 cuch the students should We L notod
46 Meara® the materisl and to pass tests. Kol slmdy

to ligten to lectures.
o eccowplish this will require more tive, especlially
on the third dey of the course, This would reguire

expansion of the briefing to cover & Tull day on the

third (final) session on Pridays.

feconmendation

1. ‘The present traluing Airector of O35 develon o 0ew
course plen to imomwm“cé an expanded training
cyele to allow for vhe teaching in detail of the
security topics. Thls new lesson plen should be

detalled Lo include new approaches to tesching.
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ilmg:  The pracvice of using films on the THLFG {Lanst;

day of the present sesslon should be changzd. The Ziinms

-

g

&
jo )]

1

o not reap mexiveun benerivs whick

e currently wsoe

vould be schieved if thay were integrated 1luto the

lesson, For cxazplie, 1 the present seosions are
I R SO, i e PV P £
raboined snd no action taken on recomigndation {a),
- 2 x WU . e A
then the three {3) houne sseond session and She threo (J)

o [T T U Y L. SR S W NPT W ROy ‘
f1ired ease nisbory thwoushout the teachiny cycle.

R TP TP I g - “ my Al WY T P
This roscheduling would paoce The Liiast Cnia

historiss ivuwsdistely alber the theomy cgction 18 Loulnt.

Recormendetion

1. The present 03 training divector reschedule ine

briefing progras to accomsodate the films through-

.
out the learninz cycle,

Wew Pilms: Curvent fllms are antiouated in quality,

concept end length, The films were produced many yeors

pge and euffer from poor welling and direction. Also

the fachs are badly meuled in the films.

The £1lms ave also far too long and complex fox this

type treining seseions. The new films ghould be shord

concept type open-ended films epproximately 5 to 10 mimites

in length. With this spproach a large variety of cac

17
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in the film portion of the lgaruing prograi.

Recommanda uiCﬁ £

. Tho w..zq-\r,”,. sroun of OUR be requested W&
develon o Lilm ;gaciézaga 4o Tit the courss noedd.
This roguess .ﬁnw.. I he made sm.;;r a.i"u.. T
present courss has been proparly westructured

- gty

R, SR TR F T o
and DL OnSaotiven Have boocn 93 wealiiod.
Lt

G wmm,%ml

. T FA P R R L R S e srtens o T rnenote o vy o
gourse., To acoorpnlish this objeccive the sTudencd nood

Jisteners.

Peco*mvandaticn

1. atm(.m work muterial be develaoped 'by the 05
training group whilch will require the studenta
to paxrticipate in the 1ﬁarniﬁw progrem., This
iz especially meaningful where case problens
on security violetions and similsy pxoblems

pre tavght.

18
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